
Spend less
time searching.
More time closing.
An AI-powered search platform for business acquirers:
personalize outreach at scale, screen CIMs faster, and choose
better niches.

Pilot proposal / Prepared for [Searcher name] / [Date]
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01
The problem
A limited window, and a process built for people who already know it.



TH E  P R O B L E M

Searchers operate
under intense
time pressure
With just 2 years of runway and half million in search capital, they

must rapidly source, evaluate, and pursue acquisition

opportunities. Yet the median search takes 20 months, and ~50%
of search funds fail to acquire a business within 2 years.

20 months
Median time to complete a search

~50%
Of search funds fail to acquire within 2 years



R O OT  C AUS E

Both paths to a deal burn the same clock

P R O P R I ETA RY  S E A R C H

Many searchers waste months pursuing unproductive niches,
then lose even more time on tedious outreach tasks:

screening companies, researching targets, drafting
personalized email hooks, and cleaning campaign lists.

B R O K E R E D  D E A L S

Brokered deals are equally time consuming. Searchers often
spend hours reviewing CIMs and researching companies or

niches that don't fit their acquisition criteria.

The result: valuable search time is lost deciding where to focus, how to reach the right executives, and which deals
are truly worth pursuing.



02
Pain points
The tasks that consume a search week.



Four things slowing every searcher down

01

Unproductive
niches

Months spent in markets that
never yield a deal.

02

Manual outreach
prep

Screening, researching,
drafting hooks, cleaning lists.

03

Hours lost to CIMs

Reading deals that don't fit
the criteria.

04

A steep M&A curve

Learning to judge industries
and businesses on the job.



PA I N  P O I NT  02

Outreach prep
is a second job
Screening companies, researching targets, drafting personalized

email hooks, cleaning campaign lists. Every campaign starts from
scratch, and generic emails get ignored.

10–20
Hours per week on manual prep

Every list
Rebuilt by hand



PA I N  P O I NT  03

Hours of reading
before you can say no
Searchers often spend hours reviewing CIMs and researching

companies or niches that don't fit their acquisition criteria. The
poor-fit deals cost as much time as the good ones.

Hours
Per CIM, read end to end

Most
Turn out not to fit



TH E  C O ST  O F  WA ST I N G  T I M E

Every hour wasted before an LOI is
an hour further from being a CEO

2 yrs
The full search window

20 mo
Median search, start to close

4 mo
What's left for error



03
What we do
Automate the manual work. Accelerate the judgment.



C L O S E N E S S .A I

Searchers face tight deadlines and a steep learning curve,
especially those new to M&A. Closeness cuts your search
time by:

1 Automating personalized campaign hook generation

2 Reviewing a large number of CIMs against your criteria in minutes

3 Instantly turning market and company data into actionable investor/lender grade reports

So you can focus on closing the right deals with confidence.



OUR  P R O DUCTS

Three products, one search workflow
Closeness.ai enables searchers to personalize outreach at scale, screen CIM faster, choose better niches, and focus on the
deals most worth pursuing.

01  ·  OUTR E AC H

Hook Generator
Instantly create personalized, high-
impact outreach that gets noticed. Our AI
blends deep company insights with your
unique background to craft relevant,
credible hooks at scale.

02  ·  S C R E E N I N G

CIM Analyzer
Cut through the noise. Our AI analyzes
CIMs using your acquisition criteria,
surfacing fit, red flags, and the questions
that matter so you can move fast on the
right deals.

03  ·  JUD G M E NT

Report Builder
Transform scattered data into actionable
intelligence. Generate clear, structured
industry and company reports to evaluate
market opportunities and make confident
decisions.



P R O DUCT  01

Hook Generator
Improve outreach efficiency & conversion.



VA LUE  P R O P O S IT I O N

Personalized outreach,
at campaign scale
Save searchers an average of 10–20 hours per week and increase
outreach response rates by at least 10% from current baseline result with

AI-generated, dynamically varied outreach that combines the searcher's
background with company and industry research to create relevant,

individualized hooks at scale, while reducing repetitive email patterns that
can hurt deliverability.

Company hook Location hook Experience hook

10–20 hrs
Saved per week

+10%
Response rate over baseline



WHY  IT 'S  D I F F E R E NT

Not a mail-merge with an AI label

01

Personalization &
automation
Auto-researches the business for the best

possible company hook. Niches auto-

created based on your tone, how your

background matches the company and the

industry, and the seller.

02

Variation
Variation created so every email looks

different to reduce being flagged by spam

filters.

03

Guidance
Provide guidance based on tests and best

practices, so you improve your ability and

chances to get a response.



D E M O  ·  H O O K  G E N E R ATO R Step 1 of 3

Set up your background once. Every campaign uses it.



D E M O  ·  H O O K  G E N E R ATO R Step 3 of 3

Upload your list. Get it back populated.



What it adds up to

Automated
research and
personalization
hooks at scale
delivered in just
minutes

Less manual
preparation per
campaign

More high-quality
personalized
outreach

More conversations
with relevant
owners

More proprietary
opportunities

Greater confidence that limited search time is being spent on the right targets



P R O DUCT  02

CIM Analyzer
Increase deal screening efficiency.



VA LUE  P R O P O S IT I O N

Know which deals
deserve your diligence
Cut broker deal review time by 50% by applying user-defined deal criteria,

flagging missing information, and raising awareness of key issues in the
CIM. The result: searchers spend way less on bad and poor-fit deals and

focus diligence on the opportunities most worth pursuing.

Fit vs. criteria Red flags Questions to ask

50%
Less broker deal review time

Minutes
To screen a CIM against your criteria



WHY  IT 'S  D I F F E R E NT

A summary is not a screen

01

Personalized criteria
Review based on your search criteria and

preferences.

02

Highlight what's
missing & issues
Flag what is missing from the CIM, what the

CIM is trying to hide.

03

Organize & summarize
Summarized in a consistent structure so it's

easy to follow and digest.



D E M O  ·  C I M  A N A LYZE R Step 1 of 2

Every CIM ranked, every issue flagged



D E M O  ·  C I M  A N A LYZE R Step 2 of 3

The key information, structured the same way every time



D E M O  ·  C I M  A N A LYZE R Step 3 of 3

What's missing, and what to ask about it



What it adds up to

Acquisition criteria
applied consistently
to every CIM

Faster initial
screening

Less time spent
analyzing obvious
poor-fit
opportunities

More time available
for high-potential
deals

Better allocation of
diligence effort

Greater confidence that promising opportunities are not being missed



P R O DUCT  03

Report Builder
Faster company & industry judgment. Less time on the investor memo.



VA LUE  P R O P O S IT I O N

Hours of research and
pitch prep, in minutes
Report builder delivers clear, compelling reports from scattered data, so

you can quickly understand any market, evaluate businesses with
confidence, and present a winning investment case to your investors and

lenders without the usual hassle or delays.

Industry report Company report

50%
Less industry, company & deck prep time

Memo-ready
Structured for investors and lenders



WHY  IT 'S  D I F F E R E NT

Built to teach you the industry, not just describe it

01

Industry evaluation rules
Highlight unique evaluation rules and

criteria of the industry — a crash course on

how to evaluate businesses in it.

02

Granular regional insight
Attempt to provide regional insights when

available.

03

Ready-to-download text
& graphs
Prepared in the fashion, highlighting

information and structure needed by

investors and lenders.



D E M O  ·  R E P O RT  BU I L D E R Step 1 of 2

Pick an industry or a company



D E M O  ·  R E P O RT  BU I L D E R Step 2 of 2

A report you can hand to a lender



What it adds up to

Faster
understanding of
unfamiliar niches
and companies

Clearer view of
business
economics, risks,
and acquisition
dynamics

Better questions
and stronger
evaluation criteria

Better niche and
deal selection

Faster investor &
lender memo
preparation

Greater confidence in making high-stakes acquisition decisions



WH O  IT 'S  F O R

Built for people running a search

01

Traditional
searchers

02

Self-funded
searchers

03

Search
accelerators

04

PE funds that
invest in
search

05

Business
schools



Feature checklist

FEATURE HOOK GENERATOR CIM ANALYZER REPORT  BUILDER

Uses your background & criteria ✓ ✓ ✓

Auto company & industry research ✓ — ✓

Email variation for deliverability ✓ — —

PE screening criteria & best practice — ✓ —

Red flags & missing information — ✓ —

Consistent, structured output ✓ ✓ ✓

Investor / lender-ready export — — ✓

Best-practice guidance built in ✓ — ✓



P R I C I N G

Pick the tier that fits your search

Starter

$49 /mo

One product, one active search.

Hook Generator — 600 credits

Limited support

Pro RECOMMENDED

$119 /mo

All three products, full search window.

Hook Generator — 700 credits

CIM Analyzer — 30 CIMs

Report Builder — 10 reports

9–5 support

Advisory Firm

Custom
Accelerators, PE firms, family offices,

schools and advisory firms.

Everything in Pro

[Seats]

[Onboarding]



TH E  P I L OT

A one-week pilot,
no long contract
WH AT 'S  I N C LUD E D

Hook Generator 100 credits

CIM Analyzer 2 reviews

Report Builder 4 reports — 2 industry, 2 company

01 Start with one product
Whichever pain is costing you the most right now.

02 Measure against your baseline
Hours saved per week, response rate, CIMs screened.

03 Expand or walk away
[Conversion terms]



R O A D M A P

What ships next

LIVE NOW

Hook Generator

Personalized outreach hooks,

generated at campaign scale.

CIM Analyzer

Every CIM screened against your
acquisition criteria.

NEXT  QUARTER

Report Builder

Industry and company reports,

ready for investors and lenders.

LATER

Niche Radar

A monthly niche suggestion

matched to your background, with
the characteristics that make it

worth a look.

BEYOND

Free assessment
report
A no-cost read on your search

profile and where to focus it.



Spend less time searching. More
time pursuing the right deal.
Spend less of your search window on manual research and preparation—and more time pursuing

the right businesses. Start your search with Closeness.ai.

E M A I L

hello@closeness.ai

S ITE

closeness.ai

C O NTACT

Dan Ye, Founder & CEO


